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THE LINES 'or  I'  OUALIF/CATIOH DIVISION 

THE INTERVIEW AND INVOICE SECTION 

This Section is handled by the Qualifications Interview-
Invoice In-Chargo.- 

All bodios coming into the Qualifications Division are 
routed through thi section, and in some cases bodies leav- 
ing the Qualifications Division are; routed through this 
section. 

A body cannot arrivo at an,....point in the Qualificationn 

	

ua 	
routWiti crecr— 

lit..y.. 	errir■Fi41-67 .--  trT,1 r-1i7s-  »vosci
Divisrain7iTrararlif-r"ir7rn 

	e. 

The Quelificiii6ns i7tervic4-/nvoico. In.4harge interviews 
the studon, , preclear; or staff Member in' order to decide what, 
routing - in, necessary.,The interview is crtremely,short and 
direct to the purposo of getting only sufficient information in 
order to take a decision concerning the proper routing. 

Oncethcl  _c2Aper rovtinri is ascertained the .stadnnt L:pr 
- 

 

clear -Eirras-e-Emmbei:nintOaoTd'Tta75 -YNF'bVHTTT74g'- 
 bT37refoli-WYtgrfrrTrririr -VijiETfaTiirirrra",eititT*ac 

Vfi737153paialoneeitiiirRic:4 ValTe—rniaelrfo ,  

ROUTING  

A. 	STUDENT-ROUTINGS 

1. laSuantaaplicInt for certification 

A student applicant for certification is'routed 
to the Certification E:mmlner , in the student Examinations 
Section of tno.E0Partment of Examinations. 

In order to be so routed the,student must present . 
 to the Qualifications Intcrvicw-invoics in..Charge his com-, 

plated chaoshcotSShotAnc1 that all theory checkouts have ' 
been completed far .the Level for which certification is 
being ,req

mp
uested;1,,.. 

IC 	student Who failcd"cetification 

A student who did notpass his certification E-Deter 
check is routed back to the Qualifications Interview-Invoice 
In-Charge by the Certification Examiner and is then routed b 
the qualifications Interview-Invoice 	b invo . ce an 
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routing form to the Case Seetion:01, :the-Department,of Revic4 
where a case review is giVen ';ixostudent.hWhehHthereview,has 
been completed, the student is t Uttiscriback. , to'the 
tiona Interview-Invoice In-Char-to. 

At this point, the Walifications Interview-Invoice 
In-Charge routes the student to the Area Cashier Section of 
the Department of Income to pay for the auditing done and to 
report back to present the proiArn invoices of the Income Section 
and be invoiced out of,the Qvn/ifications Division. The final 
action is to route `the 'student to thetthics_Sectionofithe 
Department of Inspections and Esparta

3. A otudoritap_214n2n/jc,T  classification 

A student sylicant 	closaificatien in routed  by  
invoie.e anirr-affilitriorkriCritifi-efas1 =at airErT-tam nor -rn the 
studat Examinations Section of the Department. of Examinations. 

In order" to be so` rcuted the Student must present 
completed practical checksheetu and the auditing folder  - or 
folders of proclears he or she has audited for the Level at 
which classification is requested. 

• 

4. A student' who'falled  0.aosifiCation 

A student,who failed tho classification examination 
is routed'beek to'ihe Qualifieiltione'Interview.4nvoios In-' 
Charge by'the Classificatioti Egaminer' end 'is then 'routed.11.'' 
the Qualifications Interview4v4v5ice In-6sue by'filWne 
aNd-r(Tuifild-TErm7ritgar-i5-10%a66-06Tii5n 67-IiiTlepartMent 
of Review or' to the Cramming Section of 3 the Department Of Review 
depending on whether the student is in need of a review or not. 

If:theotudentAa. inAleed of:reVieW, the Quaiifita ,.. 
tiona Interview4nvoicein,Chatte  toUtenb7  .invnnoandrout 

t 	
4 

ing form for an:esiat in' 	CaberailbheriFilirVapurtment' 
of Review. When the assist has been comOltteC the student 
is routed by the Case Officer back to the Qualifications 
Interview-Invoice In-Charge, who routes.the student to the 
Area Cashier Section of the Department 'of Income to pay for 
the auditing done and to then report back to the Qualifications 
Interview-Invoice In-Charge to present the properinvoides . of 
the Income Section in order to be invoiced out of the Depart.. 
ment of Reivew CaseSection anchinvoiced , and'outed:tO the 
Cramming Section..

r 

If the -student (toed hot need i,evia'W, the student 2.6 
invoiced into and routed - to the Lt7,,partMent of R;Wa.417-001111.7 
liTilan7"ffiriTatariZiTaliii-Th7the -tFralrit-Miiiran un 

suoirtimo as he tah p,:aos 'the classification examination. 
Although he My prcsent himself wiNeral tirms for rc-exemination 
and is routed by, the Qualifications./ntervisvt-invoice Ini.Chortso 
to the Classification Examiner, the student in only out of the 
Cramping Section when the classification examination -  is passed. 
In such canes  the  student is invoiced into the student Examine- 

oft-ba"Iiot-Triiirclo (4ist 
the 

 
bspar irentof Review. 

' 	 ' , 
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When'the ottu:enl.:'pteees his clasaitioatfon examine!: 
tion at lent, he is rot 	to ,the Quagfieations'Interview-. % 

 Invoice Section from wh1  he.is'routqd to' the Aiea Cashier 
Section of the Departmoll;: of Income to pay for the number - of . 

 days spent in the Cramve Section and to then report back 
to the Qualifications irci.:evview-Invoice In-Charge An order to 
present the proper invele2r,e of - the Income- Section and to be 
invoiced out of the Qun/ifications Division. 

, 	. 
6. 'A student Witt,  dill/eta/ties 

Any student with difficulties routed.by the Technical 
Division to the Qualifieetj.ons Division, such as a slow student 
(getting an insufficient 1-6/mher of passea per week), an assist 
or an ARC break, is  yout:A bi_the Qualifications Interview-
Invoice In-Chswe 12101-WJAo 
FriliFiroW tase  

After . the'c6.se review has been completed the student 
is routed :back to the Qu=.11J1lieetione interview-Invoice In-
Charge with thefolder centaining the report° of the auditing. 
The folder is inveutigatc,), to see if it is necessary to send the 
student to Ethice. In au, case the student is routed to the 
Area Cashier Section of the Department of Income to pay for 
the review. After paying for the review, the student is routed 
back by the Area. Caohier. Section to be invoiced :out , of the, 
Qualifications DiviSion by theAdalifications intervieu-Invoice 
in-Charge upon'the presoure,tion of the proper :invoices , .from  ;- 
the Area Cashier Section'of the Department of Income: 

Neu. if any eti4ics action is'netessary, the,Qualifi-
cations Intervieu-Invoine In-Charge routes the student to 
the Ethics Section of the Department of Inspections and Reports. 

6. tajie...._jap:mLfaLEAstudoT , rsda -tion 

A student applicant for gradation is routed by invoice 
and routing form to the student Examinations Sections in the 
Department of Examinetions. 

111. HGC PRECLEAR ROUTINGS 

1 . haila11921SPr fogi. r"i" 
An Inc pact-ear for review in either routed to the 

Qualificationa Interview-lnvoice Section by the emitter or 
is routed there by the Ceee SupervisOr via the HGC Adminie- -  
trator. There are ,certain symbols used by the Case Supervisor 
to indicate what action is necessary in the Case'Seetion  
the Department of Review. REV?, REV Mt, and ETH? are all 
invoiced and routed by routTWE-fairITUe Cami-VECtion of 
the Department of Review, along with the 14.c:clear's:folder. 

When tho review anditing is completed the preclear 
is routed back to tho.Qualifications Interview-Invoice In-
Charge to be routed to the Area Caohier Section of the , Depart-
ment of Income to handle the: billing for the review auditing. 
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The Area Cashier Section of the Department of Income routes 
the preclear back with the prepe invoices to be invoiced 
out of the Qualifivatione  Dieen  by the Qualifications  
Interview-invoiee In...Charge  ce.1 	HaC ,Administrater 
diately notifled that the rovie:,/ action'ion:the preclear has 
boon completed, 	e , 	 j 1 . 

2. 	An HGC 	ElitErAtIO 

An UGC preciear'reuted to the Qua/ ficateons interview 
Invoice In-Charge for Relenee Declaration is invoiced to and 
routed by routing form to RGC  Pe  Examiner Lithe Examinations 
Section of the Department of Emulnations. 

If the HGC Po txtimacr ono6 that the
, 
 pree/ear is 

not all right or the folder io  a  mees', - the preclear is routed 
back to the Qutlificetiene /Eitel-view-Invoice In-Char'gefor. 
invoicing and routing to the  Ceee  Section 	Department 
of Review. When the review Jo cempleted, the proclear im 
routed back to the Qualificatiere Interview-Invoice Section, 
thence to the Area teehierSectien in . the Depertment of Income, 
back to the QuelifIcatione ,Intee ,view-Inveite InCharge with the 
proper invoices tea `be, 	out of -thellualificationn.Divie 
°ion either back to the nqc for further' auditing or out through 
the Department ok,Certifieates cued Awards if released'im' 
Review. 	' 	 •" 	 ' 

If the  •thee proclr var.) all right,'he, ,;:euld be routedi 
by invoice to:the Deeartmelit,of Certificates and'Awardg for 
Grade Certificate or Deelaretieel of ReIgaSo: 

The cymbal used for the grade or, Release declaration 
routing by the Case SUPervipor via theliGC Ad:Ainistrator is 
DECLARE/ 	. 

,o 4  

c.. STAFF MEMBER ROUTINGS  , 

A staff member, if not .an BGC precicar, is routed as 
followes 

1. A staff member for Staff Status teamination 

A staff member for Staff Status examination is routed 
to the Staff Training Unit in the staff seetion'of.the Depart-
ment of Examinations via invoice rand .routing, form. 

2. A etaff member r for policy or bulletin checkout, is 
routed via invoice to the ,Staff Training Unit in the,staff 
section of the Department of Review.   

ROUTINGS:OUTAF, THE. .UALIFICAT/6NSTDIVT.SiON'' 	fr 

Staff, students ', and preelears are routed out of the 
Qualifications Division via tha Department of Certificates and 
Awards for the followings' 

1. Studente paseed for tertitieation 
2. Students peeped for clateifientio ►  
3. Preeleara passed for Declaration of keleaee' 
4. Staff member() passed for - Staff Status Ratings 
S. Student preclears passed for Declaration of 

Release. 

ratiOn' 
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All etudonts tn ►  praclears are routed out of the Quali-
ficationo Division  via the  Department of Examinations, Quali-
fication° Interview.,ace ,  Section for-the:following: 

1.  -!  Students:ft-Jae/1 for certification after,having , been 
l'htndled by  7 ,.iLew  auditingAxcthe Case -, Section of. the 
Department  c ., -b=  Leview. , 	 • 

Students failc.;d for clacsification!after'having.been 
in caeca of epeet,*handled by the Case - Section4or 
review and in all erica having been handled in.the 
Crabming Section by paossing the classification. 
Examination. 

3. Students wits difficulties after-having - been handled 
by review in the Cape Section. 

4. HGC preclears cent to the Case Section of the 
Department of Review after having had their cases 
reviewed. 

,Student preeXc ,ers sent to the Case Section of .the 
- . Department of Review after having had their cases 
reviewed. 

In all of the five categories routed outof the Qualifica-
tions Division through the Qualifications 'Interview-Invoice 
In-Charge with' the' 	of .students :wino failed gradation, 
routing is done in thisfashion. to.insure that -the student or 
preclear is routed in all cases to 'the Area Cashier Section of 
the Department of Income to pay for the cervicee delivered 
by the QualificationoDivision aed then to route further, if 
need by, to the Ethics Section of the Department of Inspections 
and Reports. 

Staff members who fail Staff Status examinations or who , 

pass or fail bulletin or policy letter checkouts merely return 
to their poet° or,ato routed to the Staff Review Officer, 
depending upon their study record. 

PAGE SYSTEM 

Studonte'end prefacer° are routed-to the Qualification° 
Division by Pages in the Department 'of Technical Services. 
This is done as no otudent or preclear - ie peraitted to carry 
or bring foldora , Or Mee of their own. The Qualifications 
Division may have a Page of its own - ter- routings Out of the 
Division ov forinternO. routing. 

Tho-Prdolii4ir,toidors d 
desk of the Qatlifitiations 
folder'newly broucht in is 
of folder, .orn the .,: deck. 

a biptriht by. the Ptge are,pilt,On tits ` 

Interview-Invoice In..Charge.' 
placed on the bottow,of,the stack , e. 

, 

The Quitificatione interview-Invoice In-Charge merely 
makes sure that for every preeler broutht in - to be >interviewed 
and invoiced has 

a 
 a folder brought over by a Page, and that 

tho folder is placed on the bottom of the otack of precloars 
to be sent to the Case Section of the Department of Review. 



.P.L. 20.10,67 
	 -6- 

REINSTATED 

KEEPING THE LTVE13 FLOWING 

The:Qaalifieations• InteL-viczd-Tnvoies In Charge it to keep 
the lines moving 	thia 	mr.nt  that the 1),714)1e should ,be: 
routed an fast an possible t  to,  correct destination. If 
,there in any .delay. in oerVice  fa,n -  to the . perseilnel ,ox , that post 
to which the pernon , i0 	 ctudent s praclear, 
or staff member should be advir)r.A that there - ,will: be a- delay 
and asked to wait or make theclves available for service. 
The whole idea .  is to handle  tLf::  trafficthatJe there-Jto be  7. 
handled and to route therm  pc.o 0,Q  ' to.:the ,proper service as 
fast an possible. If Ahem 	tlocm, 	fllore delay than 
neecsaary, the Qualifications :14rview-Invoiee In-Charge should 
advise the Qualifications Secotcry so that steps 0,,!,ra be taken 
to put on personnel in order to keep the people moving on the 
linen and 	service performed. 

INVOICTM 

A. WRITING AN INVOICE 

hivoicinv, 41M stu4nnt, l'rc..:7.20 ,Ar or st7 .Pf me, 2111",,,  into 
the 16J/J5 /, 	1-0 04i ' 1  G 

± ten orn 11--"`o 

1.  T ► s percen's 
..1(3 	 1:".4,Fik".:!■.' 	" 

' (;lid sect 16n or Unit. 'to 
- ' 	 • 

There is no need': to write the purpose of that io ,  required 
to be done as the et.:partzent, scotion or unit clearly defines 
what the purpose 

D. _ROM= or IN'VOICE COFIES• 

..---.........-Znic""""(1111r1) "0111111 2.1111111CtiaaJgj21/...102122 
 written. 

These are routed as folleuo: 

1. 	The .original end two ,s2pies .  ikt,za Aivsn to the indivi- -:,--,..  , ."--. 	 -war-. 	, 	.:.--1. ..  , 	'  •-.---.....-. r•- ■ ----•- 	r-=,,--.............--......,....... ,....• 
WI:81'4M  pr..,!nilt-co vv.,... utriccr 01:  the,seevaon er:., 	.: 
WiTiI50n7(FrEL122,%:ln  -  is -. rwttea77:,, ,:-  ,  .. , 4.- 

2 	erhn . lc,r3kt: ihvoite tsn.ziv ,  ' it  the m.:11i.:.;11in.. 	,..t ...,...,.......,.1.7.11./11..,..1.1 AA  4.1r/f/s,  ........04.41,....r.,,........  ,.,...  ....,............,...,............... 

Ti10 Offirg':51  hi chcros of tiv::: fle'r.:tiCril  C.  I: trait:, tr. -) t/hieh the 
iv.r.liisiiitYriltirrirn76i-36: 1.;:a wrir  r-e`ii,iiiii 'ate  y c 3.  icy  iya vo i 0,1 c to 

) 

	

>Iv r 
 	

---0. 

Ifi;.-TZtiii=i1,i"..';'"fii:77.fri:::174-171i;77:771-t77.7 71.a7.-,7i+1;:=3"7117:7,, iirk:):1::73 1,7v7,.. 7,7-iir:r7r-F......ii. •.' 
tiTo  tZ:F:f&Y.L'''''..1%''t'-Ai.,::- .,..4,7,---'"/-2..r.';f::::1;4`1%;',.,:.e*, f:;:'......j.„r... 1::!..tl 

, 
:)1: :!:jrIIf,,3M7:r7. 7, :1,1  f.,'  :°,,,

4  '  ' r"  i'.1.. 	R ' 	1,"  1  f t, 	1  eZ 	.  V 	,., 

	

` 7 	- r  r17:1":: .4  	tj., 	1,... 	1.,,......--. •  •  .;* ■■■■•••D,..e..41.,  OW  WO  k ..., L,  ,  t  ., or  ,,,  d  ,  y 	. 497.76 	, , t 	 '+- 	, -1-_`/' ,  4.  tt.4$4  ,  n  „  c„ _ 	.., 
.r T1 	19  nc.::"6  :''' *Irirlrlifr 'i'ir(J  !ink C.),, J.,.... ..... 	. 	b  -76,- 	i:$:-9.., , - , 	a (...t.t.A.,. 

fell f,i ti not:ton 64. iiruTE" to  66:i friii .1 i."1:il—tigo, /1--14 ce. 11:1-13-6 r1:156-  1-45 ',.;,:if.ly 
r  o  1,19 iFfii.  J65171.7Tralat 	t Ivan  t-,,t,v !,-., ? ,,k',.-i7i5-S"-:7713a  ....o .1.7.71k 	)0=-11:1.171-ca-  : 

... 	. 	. , .  _ 	i ., 	-  _  ... - 	 . ir.) tiirrlitl  -I'Ci,'.Eilii"b77-irFfiTii171,Vrri..,. c',:froii-7:;iiirt  it, ' 
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The qyalificatioin_ T,ntorview-Invoice In-Chair 	the  
returr707yorrifeiriiiiir jc-riTarla1717-iFe.,71Fe.s can then see 

rirvwEari p., ,p473-crri W o .gave noTTTialiThrirdria - 
 Fir,-n tO 97j,sa/;*: ''ot';k2ittTa":OrriTiTa one 

15137-14ToThicrrit ifeW' 	 servres nelWaTry":Trinay 
arlifielrliirricaausairko' :Fire-ViTriTairciffe-FlUew-Invoice 
In -Chargo to have a Page called in order to find or locate 
or bring over a person who did not appear for the service 
requested. 

Mary Sue Hubbard 
The Guardian WW 

for 

L. ROti HUBBARD 
POUNDER 

for the 
BOARDS OF DIRECTORS 
of the 
CHURCHES OF SCIENTOLOGY 
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